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Dear Friends of United Through Reading,

As we reflect on 2025, we are filled 
with gratitude and hope. Thanks to the 
generosity of our donors, volunteers, 
military partners, and advocates, United 
Through Reading (UTR) reached more 
than 600,000 military family members 
around the world—our greatest impact 
yet. Together, we distributed more than 
104,000 books, expanded access to 
literacy resources, and facilitated thousands 
of storytime recordings that kept military 
families connected despite the distance.

Behind every number is a meaningful 
moment—a deployed loved one reading 
a favorite book, a child finding comfort in 
that familiar voice at bedtime, and a family 
staying connected despite the distance.

This year, we expanded services across 
the Pacific Northwest with support from 
partners like the JTMF Family Foundation, 
launched a redesigned website to better 

serve families and supporters, and celebrated our most successful Giving Tuesday 
campaign to date. National recognition, including a feature on Fox & Friends, 
helped introduce our mission to new audiences.

We also celebrated an important leadership transition. After more than two 
decades of visionary leadership, Dr. Sally Ann Zoll became Executive Chair of the 
Board, continuing to promote our mission. In December, we welcomed Carrie 
Valentine Fuller as CEO, bringing extensive experience in nonprofit growth, 
strategic partnerships, and philanthropy to the organization. Together with 
our Board of Trustees, they are leading UTR into a future built on innovation, 
sustainability, and service.

Thank you for believing in the power of shared storytime and for standing with 
military families. Your support helps us keep families connected, one story at 
a time.

With gratitude and appreciation,

From the Executive Chair of the Board  
and the Chief Executive Officer

2025 Annual Report   Caret-right  Message from Leadership   3



The Power of 
Partnership 

In 2025, we partnered with Reach 
Out and Read to get 6,800 
books into the hands of military 

children during visits to medical clinics on military 
installations. Books were distributed at Reach Out 
and Read sites across Alabama, California, Colorado, 
Georgia, Texas, and Washington. This was such a 
natural fit for both organizations and we are thrilled 
to see this partnership continue—talk about an Rx 
for success! 

BAE Systems remains a valued 
strategic partner of United Through Reading—serving 
as a dedicated philanthropic supporter and board-
level champion of our mission. Their investment has 
strengthened military family connections, expanded 
literacy opportunities through books and shared 
storytime, and kept more children connected to the 
service members they love.

UTR Family Snapshots 
Military families are the heart of our mission. Here are 
two we had the honor to serve in 2025: 

GANT FAMILY

“It created a lasting memory 
and helped my children feel my 
presence, even when I wasn’t 
physically there.”  
– MAG.GEN. ANTOINETTE GANT, USA 

Her daughter, Lauren, was eight at 
the time.

“It reminded me she was still 
part of our lives. It helped me 
feel less alone.” 
– LAUREN GANT 

PEREZ FAMILY 

Military spouse Stephanie Perez calls 
storytime recordings a lifeline for her 
family. Each evening, she gathers her 
boys in pajamas for “daddy daycare,” 
listening to their deployed father’s 
recorded stories while she finishes 
evening tasks. His familiar voice 
bridges miles, bringing comfort and 
connection to their daily routine.
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2025 Book for  
the Military Child

Sometimes Apart, 
Always in My Heart 
helped military-
connected children 
navigate separation and 
deployment through a 
story of enduring love 
and connection unique 
to military families. More 

than 13,000 copies were distributed through installations, 
commands, family support offices, and community 
organizations worldwide.

Congratulations 2025 UTR Awardees!

Veterans 
Day 
Triumph! 
1,501 classrooms in all 
50 states and beyond 
participated in Storytime 
with a Service Member. 
What a thrill to have 
students, educators, and 
military families celebrate 
service, the joy of reading, 
and the importance of 
connection—together!

Dollar General Literacy Foundation for their 
deep commitment to children’s literacy and 
their incredible, ongoing partnership with UTR.

Tish Rabe, Author of 
Sometimes Apart,  
Always in My Heart

AUTHOR TISH RABE

DOLLAR GENERAL LITERACY FOUNDATION
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2025: a banner year for utr!

Turning distance 
into connection—
one story at a time.
In 2025, United Through 
Reading reached more families 
than ever—from bases around 
the world to homes waiting 
for a familiar voice and 
beloved face—strengthening 
bonds through the power of 
shared storytime. 

600,000600,000++  
military family members reached—the largest reach in UTR history!

600,000600,000++  
books distributed
104,000

reading resources 
distributed

96,000+

events supported
1,569

MSS visits
75

Story Stations: 
73 Live, +26 net new, 
multiple sites launched 
inside Military Support 
Centers strengthening 
our reach right where 
military families 
already turn for help.

new app users
2,128

story recordings
3,636
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Armed 
Services 

YMCA

61

Liberty 
Mutual 

Housing

32

Veterans 
United 
Fund

33

Blue Star 
Families

19

Operation 
Homefront

74 Reach Out 
and Read

23
Hope 4 

Warriors

5

Yellow 
Ribbon

326

Operation 
Shower

6

up
 11

%

up 40%

Corporate + Foundation

In
di

vi
du

al

Giving

12 Events

Employee
Engagement Events
(USAA, T-Mobile, and Inspire Brands)

Generosity 
in MotionStops Along the Way —

Supporting Partners
No road is traveled alone! We’re proud to 
provide books and resources to our valued 
partners for events nationwide, helping us 
expand our reach and serve more families.

Giving Tuesday (GT) raised over $126K, thanks to a match 
from the Ripples 4Ever Fund and the Board. Our biggest GT 
campaign ever will fund a brand-new Mobile Story Station!
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990 Overview
For more than 35 years, United Through Reading 
has upheld the highest standards of accountability, 
efficiency, and transparency. We steward every dollar 
with care through prudent budgeting, thoughtful 
financial planning, and ongoing analysis of trends 
shaping today’s nonprofit landscape.

Our finances are audited annually by an independent 
firm, and 2025 produced another clean report. 
The Form 990 is available on our website, with key 
highlights below:

	à Program spending remained the priority, with 
the majority of total expenses going directly 
toward mission-driven work.

	à Revenue and assets stayed strong and in line 
with sector benchmarks, underscoring our 
commitment to financial transparency.

	à These results earned us top marks from 
independent evaluators, including a 4-Star rating 
from Charity Navigator and GuideStar’s Platinum 
Seal of Transparency.

OFFICERS
LEAD TRUSTEE 
Mike Barbero, 
USA (Ret) 
President 
Sandhills Strategic 
Solutions, LLC

BOARD SECRETARY
Cynthia Curiel 
Northrop 
Grumman (Ret)

CHIEF 
FINANCIAL OFFICER
Maj Gen Roger 
Teague, USAF (Ret) 
Founding Partner 
Elara Nova: The 
Space Consultancy

Emily R. Arnett 
Special Counsel 
Littler CaseSmart®  
Littler Mendleson, P.C.

Holly A. Dailey 
Family Readiness Director 
Association of the United 
States Army

Benjamin Davies 
Corporate Vice President 
and President 
Northrop Grumman 
Defense Systems

Dan Frisby, USA (Ret) 
Managing Partner 
Snowcreek Consulting, LLC

Ann Hammel 
Founder 
Early Career Intelligence

Dwayne Junker, USN (Ret) 
Sr. Advisor, Office of the President 
Epsilon Systems Solutions, Inc.

Bonnie Kintzer 
Former Chair and CEO 
Trusted Media Brands (Ret)

Mark Martinez 
Associate Vice President, 
Branch Operations 
Navy Federal Credit Union

Bryce McDevitt  
VP, External Communications 
and Marketing 
Parsons Corporation

Sean McHugh 
Vice President & Treasurer  
Carter’s, Inc. (Ret)

Michelle Murphy 
Senior Vice President & Chief 
Human Resources Officer 
BAE Systems, Inc.

Robert Pennoyer 
Senior Business 
Development Manager 
Defense | Decision 
Advantage, Leidos

York Rasmusson 
Senior Vice President, Finance 
Inspire Brands

Brian J. Roehrkasse 
Vice President, Communications  
Meta

Herry Stallings 
Retired Technology Executive

Tina Swallow, USN (Ret) 
Senior Director, US Federal Services  
Solutions and Sales, HP

VADM Jim Zortman, USN (Ret) 
Senior Advisor,  
Boston Consulting Group (BCG)

Sally Ann Zoll, Ed.D. 
Executive Chair

Carrie Valentine Fuller, MBA 
Chief Executive Officer

Board of Trustees

MEMBERS
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2025 Financial Overview

REVENUES

CHANGE IN NET ASSETS	 $-495

Corporations and Corporate Foundations $954,937

Foundations and Civic Groups $826,693

In-kind contributions $284,153

Individuals $93,031

Other revenue* $135,672

Investment income $51,819

Total $2,346,305

*Other revenue includes special event revenue. 

EXPENSES
Program Services $1,995,398

Management and General Services $131,188

Fundraising Services $220,214

Total $2,346,800

Net Assets as of Dec 31, 2024 $2,606,714

Net Assets as of Dec 31, 2025 $2,606,219

Corporations and 
Corporate  
Foundations__
41%

In-kind 
contributions __
4%

Fundraising  
Services__
9%

Program Services__
85%

Management 
and General  
Services__
6%

Individuals __
12%

Other 
revenue* __
6%

Investment 
Income __
2%

Foundations 
and Civic 
Groups __
35%

REVENUES EXPENSES



Lead Institutional 
Partners
$250,000+
Dollar General Literacy Foundation
Reader's Digest Foundation
USAA Federal Savings Bank

$100,000-$200,499
BAE Systems, Inc.
Carter’s Charitable Foundation, Inc.
JTMF Foundation

$25,000–$99,999
The Chris and Melody Malachowsky 
Family Fund
Hallam Foundation Fund at Rancho Santa 
Fe Foundation
Northrop Grumman
Pilot Company
Ripples 4Ever Fund
Veterans United Foundation

$25,000–$49,999
The Walter J. and Betty C. Zable Foundation
Veterans United Foundation
Henry L. Guenther Foundation
Northrop Grumman
Navy Federal Credit Union
Nordson Corporation Foundation
Pilot Company

$10,000–$24,999
Birdies for the Brave, PGA TOUR 
Charities, Inc.
Blue Star Families
Cushman Foundation
The Don and Lorraine Freeberg Foundation

Dr. Seuss Foundation
Macy’s
Oluv C. Joynor Foundation Inc.
Rancho Santa Fe Foundation - Supporting 
Our Heroes
Ritchie Bros Auctioneers (America) Inc.

$5,000–$9,999
The Daniel V. and Ida J. McEachern 
Charitable Trust
The De Falco Family Foundation
The Dr. Scholl Foundation
Humana Inc.
The Nora Roberts Foundation
Oshkosh Defense
PNC San Diego
Readerlink, LLC
Robert and Allison Price Charitable Trust
T-Mobile
Warrior Assist Foundation

$250–$4,999
Air and Space Forces Spouses’ Club of 
Washington, DC
American Legion Auxiliary Unit 82
Association of the United States Army
Bethel No. 102 - Job’s Daughters Grass 
Valley, CA
Bethel No. 40 - Job’s Daughters International
Bethel No.292 - Job’s Daughters International
Boutiki Gift Shop
Boys and Girls Foundation
Capital One
Charity Storage
Mr. and Mrs. Ron Colby Family Fund 
Coronado Junior Woman’s Club
Curtis & O’Hara Foundation
De Anza Chapter of Daughters of the 
American Revolution

The Elwyn Heller Foundation of San Diego
The Florence B. Kilworth Foundation
Fort Myer Thrift Shop
Frontwave Foundation
Mr. Dennis Gleason Family Foundation 
The Gottfried & Mary Fuchs Foundation
Graphiques, Inc.
Great River Energy
Haselton Family Foundation, Inc.
Hickam Officers’ Spouses’ Club
Inspire Brands Foundation
Spouses’ Club of JBMDL
L3Harris
Military Spouse Association of 
Camp Pendleton
JMM Charitable Foundation, Arthur J. 
Remillard, III
Nancy M. and Douglas M. Yeager Family 
Foundation 
Naval Officers’ Spouses’ Club of San 
Diego, Inc.
Northrop Grumman Corporation / The 
Northrop Grumman Foundation
Paula & Oliver Jones Family Foundation
PG&E Corporation
Pipes Family Foundation
Rate Mortgage
Snowcreek Consulting, LLC 
Southern California Edison
Stater Bros. Charities
Target Circle Community Giving
TEGNA Foundation
Total Quality Logistics
Tower Cares Foundation
UnitedHealth Group
Viterbi Family Fund at the Jewish 
Community Foundation 
The Wawa Foundation
Zenith Insurance

Individual Donors
Mr. and Mrs. Allan Arendsee
LTC and Mrs. Kevin P. Arnett, USA (Ret)
Ms. Lisa Aucoin
COL Michael and Mrs. Vicki Barbero, 
USA (Ret)
CAPT Tom Barnett, USN (Ret) and Mrs. 
Margaret M. Maguire
Ms. Diana Bell
Mrs. Regina Benkowitz
Henri Bichet
CAPT Ryan and Mrs. Katherine Billington
Mike Bizer
David Block
Mr. and Mrs. Michael Bradshaw
Rebecca Brewer
Ms. Rebekah Brown
Ola Bulkley
Mrs. Christa Burke-Dittmer 
Mr. and Mrs. Don T. Cameron
Mr. and Mrs. Richard Cassoni, USN (Ret)
Ms. Linda Christen
Cortney Cino
CAPT and Mrs. Pete Collins, USN (Ret)
Dr. and Mrs. Clifford W. Colwell, Jr.
Ms. Libby Cornwell
Dr. Cheryl S. Cox and Mr. Gregory R. Cox
Jo Ann Crosby
Mr. and Mrs. William Frank Crosby, IV
Ms. Mary Crosby
Ms. Kathryn Crossley
Maria Cummings
Cynthia and John Curiel
Mrs. Julie Demilio
CDR Robert Dain, (Ret) and Lisa Dain
Tom and Carolee Dean
Mr. James L. Deming
Mr. and Mrs. Stephen Derby

2025 Donors
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Mr. Daniel Dimicco
Mr. and Mrs. David Dirpima
Laura Dohrmann
Ms. Linda Donahue
Colin Dooling
John and Mary Ann Driscoll
Mark Evans
Mr. Tim and Gina Farrell
Char Fortune
Nakita Fowler
Daniel Frisby and Suzanne Dougherty
Mr. and Mrs. Peter M. Fyfe
Mr. John J. Geer, Jr.
Ms. Laurie Gilbert
Mr. and Mrs. Paul Ginnetti
Mr. and Mrs. Larry Gordon
Mr. and Mrs. Terry Graham, USAF (Ret)
Mr. and Mrs. Paul Groskreutz
Ms. Rebecca Gower
Rebecca and Michael Hall
Mr. and Mrs. John Hank
Ms. Amy Hanson
Mr. Michael Harrington
Ms. Kristen Harris
Dr. and Mrs. Frank Hartge
Mr. William Heaton
Bryan Heers
COL. and Mrs. Cory Henry, USA (Ret)
Ms. Rachel HIll
Mrs. Kimberly Hoang
Justin Hogarth
Carol Holian
Mr. Kevin Holian
Mr. and Mrs. Byron Johnston
Mr. and Mrs. Carl Johnson
Marc and Denise Johnson
RADM Michael Johnson, USN (Ret)
Ms. Blair Jones
James Junger
Mr. and Mrs. Dwayne Junker, USN (Ret)
Ms. Susan Ring-Keith
Jay and Carrie Kelley
John Kelley
Ms. Bonnie Kintzer
Daniel Kish

Aaron Kline
Holly Kortright
Robert Krofchik
Kevin Lamenzo
VADM and Mrs. Conrad C. Lautenbacher, Jr., 
USN (Ret)
George Lewis
Mr. and Mrs. Steve Lewis
Ms. Deborah Linder
LCDR and Mrs. Blake Lingad, USN
Rear Admiral and Mrs. Stephen Loeffler, 
USN (Ret)
CDR S. Maria Lohmeyer, USNR and MCCS 
Dean Lohmeyer, USN (Ret)
Mr. and Mrs. Adam Lowry
Mr. and Mrs. Jeremy Marquis
Mr. Mark Martinez
Martin Mazner
Mr. Peter Mastella and Ms. Julia McConnell
Bryce and Cecily McDevitt
Sandy McDonough
Mr. Sean and Mrs. Tammy McHugh
Mr. Brian McKechnie
Erica & Brian McLoughlin
Kevin McLoughlin
Maj Gen and Mrs. Michael M. McMahan, 
USAF (Ret)
Stephanie Mello
Ms. Sarah Meyer
Mr. Chad Mikula
VADM and Mrs. DeWolfe “Chip” Miller III, 
USN (Ret)
Mr. Robert B. Miller, II
Mr. Matthew Modell
Dr. and Mrs. William C. Mohlenbrock
Judy Mondero
Mr. and Mrs. Paul Moyik
Shane Munzo
Ms. Michelle Murphy
Mr. Thomas Murphy
Mr. and Mrs. Stephen C. Neff
Mr. and Mrs. Gerald Niedzwiecki, M.D.
David and Terri Norwood
Mr. and Mrs. William Ober, II
Zuzana Osburn
Terry and Elizabeth Pattillo

Pearson Family
Rob and Julie Pennoyer
GEN and Mrs. David Petraeus, USA (Ret)
CAPT Thomas Pinard, USN (Ret)
Mr. Mark Pisano, Ed.D. and Mrs. 
Julie Gouveia-Pisano
Mr. David Strawn and Mrs. Kim Plescia
Ms. Hannah Pong
Tish Rabe
Mr. and Mrs. Lon Rains
Mr. and Mrs. York Rasmusson
Mr. Michael Rescigno
Charlie Ritter
Mr. Brian J. Roehrkasse and Mrs. 
Megan Gerking
CAPT Edison and Mrs. Simi Rush
Marissa Samons
Shad Sandven
Dr. Paul Schaner
Mr. David Schwend
Mr. and Mrs. Kurt Schwend
Brian Scoggins
Ms. Patricia Sehnert
Mr. Warren Shafer
Mrs. Joan Shalikashvili
Tom and Paulette Sharkey
Mr. and Mrs. John Shelton
Karen Shemwell
RADM and Mrs. Kenneth D. Slaght, USN (Ret)
Julie Slarich
Ms. Alice Smith
Dr. Gary Smith and Ms. Deborah Bell
Karen Smith
Ms. Dianne Sparks
Cathy and Howard Spetter
CDR and Mrs. Sebastian Stachowicz
Bill Stahl
Mr. Herry Stallings
Mr. and Mrs. Douglas Stewart, USA (Ret)
Mr. Darin Stoner
Rod Streed
Mr. and Mrs. Robert Sulier
CAPT Chandler Swallow, USN (Ret) and CDR 
Tina Swallow, USN (Ret)
Mr. and Mrs. Stephen P. Swinton
Ms. Abigail Sylvester

CAPT Maureen Fox-Sylvester, USN
Mr. and Mrs. Tyler Sylvester
Maj Gen and Mrs. Roger W. Teague, 
USAF (Ret)
CAPT Michael Fierro and RADM Cynthia 
Thebaud, USN (Ret)
Jacqueline Todd
MLCPO Josh and Mrs. Cori Trumbull
Carole and Jerome Turk
Charles and Renée Van Vechten
Mr. and Mrs. Craig Walker
Mr. and Mrs. Rick Wallace
Ms. Stephanie Walsh
Mr. and Mrs. John H. Warner, Jr.
CAPT and Mrs. Carl E. Weiscopf, USN (Ret)
Mr. Richard Westenberger
Mr. Robert Winchester
Mr. and Mrs. Michael Woiwode
Susan Woodcock
Larry Edward Wood, USA (Ret)
Lt Gen and Mrs. John L. Woodward, 
USAF (Ret)
RADM and Mrs. Garland Wright, Jr., 
USN (Ret)
Mr. and Mrs. J. Logan Young
Dr. Sally Ann Zoll
VADM and Mrs. James M. Zortman, 
USN (Ret)
Lisa Zygmont and Ron Mullowney

Impactful Giving
You brought storytime to military families 
who needed connection most. Thank you 
to everyone who gave through employee 
giving campaigns and in-kind donations this 
year. Through payroll deductions, workplace 
giving, donated goods and services, your 
generosity helped every gift go further. 
Because of you, more military families felt 
the comfort of a familiar voice, the joy of a 
shared story, and the reassurance of staying 
connected across any distance.
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At United Through Reading, we envision a nation 
of thriving military families whose strength is 
amplified by a shared love for reading.

Thank you for helping us bring that vision  
to life, one story at a time. 

UnitedThroughReading.org
1455 Frazee Road, Suite 500, San Diego, CA 92108
giving@utr.org  |  858-481-7323

FACEBOOK-SQUARE /unitedthroughreading
INSTAGRAM-SQUARE @utr4military


